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1. Executive Summary



This business plan proposes the launch of a lean, low-cost, content-creation micro-studio in
Bahrain—designed to serve creators, freelancers, small businesses, and students who need
a quiet, aesthetic, acoustically optimized space to record short-form video content. The
studio follows a Bring-Your-Own-Gear (BYO) model, dramatically reducing capital
expenditure while ensuring consistent recording quality through controlled lighting,
acoustics, and visual setups.

Bahrain’s creator economy has grown significantly alongside the popularity of Instagram
Reels, TikTok, and short-form video content among SMEs and independent creators.
Despite rising demand, the market is dominated by either high-end studios (20-60
BHD/hr) or home recording setups, with no affordable middle-ground option designed
specifically for social-media creators who need a reliable environment but not expensive
professional gear.

This project fills that gap.

The proposed micro-studio offers two rooms—one small (8 BHD/hr) and one medium (12
BHD /hr)—both acoustically treated, visually refined, and optimized for quick content
production. The facility operates using a hybrid access model: staffed during peak hours
and automated via smart locks, PIN-based access, and prepaid booking during off-hours.
This system drastically reduces labor costs, increases availability, and preserves user
privacy.

Financially, the studio is structured to minimize risk and maximize flexibility. The total
startup cost is only 1,650 BHD, covering fit-out, acoustic treatment, lighting, baseline
equipment, and initial marketing. Monthly fixed costs total 560 BHD, which includes rent,
utilities, staffing, cleaning, and automation. This extremely lean structure enables the
business to break even at 56 booked hours per month, equivalent to ~2 hours per day.
Profit potential scales linearly with bookings:

® Conservative Scenario (70 hours/month): ~120 BHD profit

@® Realistic Scenario (110 hours/month): ~520 BHD profit

® Strong Scenario (160 hours/month): ~1,000 BHD profit

Thanks to the low startup cost, the payback period is exceptionally short:

® Strong Scenario: ~2.35 months

® Realistic Scenario: ~4.52 months

® Conservative Scenario: ~19.58 months
With growing demand for creator spaces, a lack of comparable low-cost options, and an
easy-to-replicate operating model, this studio has the potential to expand into multiple

rooms, larger spaces, or a second location once initial traction is proven.

The business balances affordability, simplicity, and high practicality, creating a service
that is attractive to customers while offering strong returns to the owner.



2. Business Overview

2.1 Mission Statement

To provide accessible, affordable, and professionally optimized creative spaces that
empower Bahrain’s content creators, freelancers, and SMEs to produce high-quality digital
media with ease.

2.2 Vision Statement

To become Bahrain’s leading network of micro-studios by offering consistently reliable,
aesthetic, and acoustically optimized environments for everyday content creation —
eventually expanding into a multi-room, multi-location creative ecosystem.

2.3 The Problem

The modern creator economy demands high-quality video content, yet creators and small
businesses face significant obstacles when recording at home or in public spaces. These
include:

Background noise and poor acoustics
Inconsistent or unflattering lighting

Lack of aesthetic or professional backdrops
Privacy concerns

Family, roommate, or neighborhood interruptions
Limited space or poor room layout

High cost of professional studios (20-60 BHD /hr)

While Bahrain has professional studios and a growing freelance network, there is no
affordable dedicated space designed specifically for everyday content creation — the kind
used by influencers, coaches, trainers, SMEs, students, and freelancers.

2.4 The Opportunity

The gap in the market lies between home recording and professional studios. Most
creators do not need thousands of dinars worth of equipment — they simply need:

Controlled lighting

Good acoustics

A quiet environment

Aesthetic backgrounds

Privacy

A place where they can record reliably and repeatedly

This studio fills that gap by becoming Bahrain’s go-to low-cost, high-utility content room,
where users bring their own phone/camera and get everything else handled for them.



2.5 Target Users
The studio is designed for:

Social media creators

Freelancers

TikTok/Instagram influencers
Fitness trainers and nutrition coaches
Makeup artists and beauty professionals
University students

Small business owners

Cafes, barbershops, salons

Real estate agents

Online tutors/coaches

Social media managers

Each of these groups benefits from an affordable, consistent recording space they can book
on demand.

2.6 Our Solution
A compact, acoustically treated, BYO-gear micro-studio that provides:

Clean, aesthetic backgrounds
Good lighting (fixed + adjustable)
Acoustic dampening

Tripods, clamps, green screen
Privacy-focused sessions

Easy online booking

Automated access when unstaffed
Very low pricing (8-12 BHD/hr)

This creates a simple, low-cost, high-demand service.

2.7 Business Model Summary
The model relies on:

Extremely low startup cost (1,650 BHD)

Low fixed rent (approx. 300 BHD/month)

Very lean staffing (150 BHD/month)

Automated access to reduce labor needs

Fixed predictable monthly expenses (560 BHD total)
Break-even at only 56 hours/month

Linear scalability

High ROI relative to capital invested



Because the business avoids expensive equipment, recurring costs stay low and predictable,
giving the studio a stable financial foundation.

2.8 Why This Works

This model succeeds because it combines:

Low cost

High convenience

Real demand

Minimal competition at this price point
Straightforward operations

Highly scalable structure

Users are paying for environment, acoustics, and privacy — not expensive gear. And
those are the exact areas where home recording fails.

2.9 Long-Term Vision

After the studio proves demand and reaches consistent profitability, expansion options
include:

Adding a second room within the same unit

Moving into a larger multi-room creative hub

Opening a second branch (Saar/Janabiya, Riffa, Manama)

Offering editing services, batch-shooting packages, and SME retainers
Eventually franchising or licensing the micro-studio model

The business is designed to grow sustainably without heavy upfront investment.

2.10 Location Strategy

The studio should be placed primarily based on rent value, noise environment, and
accessibility rather than elaborate demographic clustering (given Bahrain’s small
geographic size). However, two location categories make the most sense:

A. Rent-Optimized Areas

These are areas offering lower rent while remaining reasonably accessible to creators
across the island:

Saar

Janabiya

Budaiya outskirts

Sehla

Isa Town

Riffa (South Riffa in particular)



The goal is to secure a small, quiet unit with minimal street noise and sufficient privacy.
B. Convenience-Optimized Areas

These regions maximize ease of access from multiple parts of Bahrain without charging
Manama-level rent:

@® Saar /Janabiya (ideal balance)
@ Riffa Views surrounding areas
® Sehla

Note: Juffair and Amwaj are intentionally excluded due to their nightlife-heavy
environment, higher rents, and lack of appeal for creators seeking professional privacy.

2.11 Why Saar/Janabiya Is Optimal

Central enough for the majority of creator traffic

Strong SME and freelancer presence

Lower rent than Manama or Seef

Quiet neighborhoods ideal for acoustics

Convenient for day-to-day management

Adjacent to high-income residential areas where many creators live

This location aligns well with the low-cost strategy while still being relevant to the target
market.

3. Service Description

This section outlines precisely what the studio offers, how it functions, and why it meets the
needs of Bahrain'’s digital creators. The focus is on simplicity, practicality, consistency, and
affordability — providing everything a user needs except the camera/phone itself.

3.1 Core Offering

The studio provides private, acoustically optimized, visually clean rooms designed
specifically for recording:

TikTok videos
Instagram Reels
YouTube Shorts
Interviews
Educational content
Product demos
Promotional clips



® Coaching and training videos
@® Beauty-related content
® Social media marketing content

Through careful room design, lighting, and acoustic treatment, the studio enables users to
create high-quality digital content without requiring expensive equipment or a professional
production team.

The service is intentionally positioned as a minimalist content room, not a full-scale
photography studio. This dramatically reduces costs while maintaining the exact features
short-form creators need most.

3.2 Room Types & Pricing Structure

The studio features two separate rooms, each tailored to different creator needs.

A) Small Room — 8 BHD /hour
Ideal for:

Solo creators

Vlog-style talking head videos
Coaching/education content
Makeup tutorials

Product reviews
Face-to-camera content

Focused on privacy, clean visuals, and comfort for single-person production.

B) Medium Room — 12 BHD /hour
Ideal for:

Two-person interviews

Client testimonials

Product videos

Larger props

Creative setups requiring more space
SME content batches

Fitness demos (upper-body style)

Designed with greater space, more backdrop options, and slightly richer lighting setups.



3.3 Included Baseline Equipment & Features

While the studio follows a BYO (Bring-Your-Own-Gear) philosophy, it provides all the
environmental and foundational tools needed for smooth, consistent content creation.

This also ensures users do not need to carry bulky items that take up space at home.

Room Environment

Acoustic wall panels

Sound dampening foam in key reflection points
Door and perimeter sealing for noise control
Neutral, aesthetic wall colors

One “clean” background wall

One textured or styled backdrop

Ambient RGB light strip (adjustable)

Lighting Setup
Lighting is the most important factor for social media content quality.
Included in both rooms:

1-2 softbox lights with diffusers
1 high-quality ring light
1 mini fill light (battery-powered)
Adjustable color temperature presets:
O Soft warm white
o Daylight white
O Neutral balanced white

Camera Support

Adjustable tripod

Smartphone clamp (compatible with all iPhones/Androids)
Horizontal + vertical orientation option

Secondary tabletop tripod for close-ups

Green Screen
A movable, wheeled green screen panel that:
@® [s easy to reposition

® Does not require wall mounting
® Folds neatly to store out of the way



This gives creators significant flexibility in post-production editing.

Recording Convenience Tools

Visible countdown timer screen for session time tracking
Bluetooth remote shutter (optional add-on)

Extension cables + multi-outlet power cube

Portable fan for comfort between takes

Full-length mirror (for outfit checks before recording)
Simple prop shelf (minimalist, not cluttered)

Privacy & Noise Control

Full room isolation

Indicator light showing “Room In Use”
No interruptions unless emergency
Automated lock after session ends

3.4 Add-On Services (Future Expansion)

These are not part of the launch offering but can be added seamlessly:

Lavalier microphone rental (clip-on wireless)
RGB multicolor lighting setups

Colored backdrop sheets (pink, beige, teal, black)
Product photography surface setups

Editing packages for TikTok/IG Reels
Batch-shoot sessions for SMEs

Monthly membership discounts

Recording assistance (operator add-on)

The strategy is to start minimal, observe demand, and expand based on what creators
actually request.

3.5 Unique Value Proposition

The studio differentiates itself through:

Affordability



® The lowest room rates in Bahrain for a dedicated content space.
@ Accessibility for students, freelancers, and SMEs.

Simplicity
® No complicated gear.

® No stressful setup.
® No learning curve.

Consistency

Lighting, acoustics, and environment remain the same every visit.

Privacy

Creators get a closed room — not a shared coworking space — to record freely without
judgment, interruptions, or background movement.

Convenience

Easy booking

Smart lock access
Automated time tracking
Clear reminders

BYO workflow

Creator-Centric Design

Everything in the room is designed around actual short-form video needs, based on how
creators record at home.

3.6 Why This Service Works in Bahrain

High social media usage rates.

Growing influencer and freelancer scene.

SMEs shifting toward video marketing.

Lack of affordable studio options.

Cultural preference for privacy while recording.
High noise levels in many home environments.
Rising TikTok usage among youth and professionals.

This service directly solves common Bahrain-specific problems with home recording:
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Small apartments

Echo-heavy tile flooring

Family or roommate interference
Neighborhood noise

Lack of visually pleasing recording spaces

The result is a studio that offers something creators cannot easily achieve at home —
precisely at the price point they can afford.

4. Market Analysis

This section outlines the digital landscape of Bahrain, the creator economy, the total
addressable market, and the specific demand drivers behind a low-cost content studio. All
factual statements include either cited sources or clearly labeled assumptions.

4.1 Bahrain’s Digital & Demographic Landscape

4.1.1 Population Overview

® Bahrain’s population is approximately 1.05 million.
Source: Labour Market Regulatory Authority (LMRA), 2024.

® Bahrain’s population is majority expat (~52%), with a very young and digitally
active demographic.
Source: LMRA, 2024.

4.1.2 Social Media Penetration

® Instagram: ~60% penetration
Source: StatCounter GlobalStats (Bahrain Social Media Market Share, 2024)

® TikTok: ~40% penetration
Source: DataReportal Digital 2024 (Middle East regional averages; Bahrain
typically aligns closely)

® YouTube: ~94% penetration (regional GCC average)
Source: DataReportal, 2024.

This demonstrates a small but extremely digital-heavy population — a key ingredient for a

sustainable creator-focused business.
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4.2 Growth of the Creator Economy (Global + Regional)

Global Trends

@® Short-form video platforms (TikTok, Reels, Shorts) dominate content consumption.
® Over 200 million people worldwide consider themselves creators or influencers.
Source: Adobe Future of Creativity Study, 2023.

Regional Trends
While official Bahrain-specific creator numbers are not published, GCC-wide studies show:

® GCC creator activity is growing fast, driven by TikTok adoption.

® Saudi Arabia, UAE, and Bahrain show some of the highest per-capita social media
usage in the world.
Source: Ogilvy MENA Social Trends Report, 2023.

Local Observations / Assumptions
While specific Bahrain creator counts do not exist, reasonable assumptions can be made:

® Ifeven 0.5% of Bahrain’s population creates content regularly (global average for
“active creators”), that equals ~5,000 creators in Bahrain.

® Ifeven 1-3% of those creators require a specialized room even once per month,
that is 50-150 monthly customers.

Both numbers are more than sufficient to sustain the studio’s break-even and growth
scenarios.

4.3 Segments Driving Demand

Below are the groups in Bahrain most likely to use the studio, based on existing behavior
patterns and observed needs.

4.3.1 Content Creators & Influencers

TikTokers

Instagram influencers
YouTubers
Micro-influencers
Freelance video creators
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Demand Drivers:

Need quiet acoustic environments
Need consistent lighting

Want privacy away from home
Want aesthetic backgrounds

4.3.2 SMEs (Small & Medium Enterprises)
Includes:

Cafes

Gyms

Beauty salons

Barbershops
Coaches/trainers

Clothing boutiques

Home businesses

Online shops

Barbers & beauty technicians

Demand Drivers:

Increasing reliance on Reels/TikTok ads

Need product videos

Need short commercial clips

High competition in Bahrain’s retail & F&B sector
Cost-effective alternative to hiring agencies

4.3.3 University Students
Many students create:

Academic videos

TikTok content

Presentations

Projects requiring clean audio/video

Bahrain’s universities have no cheap, private creator rooms — a gap we fill.

4.3.4 Freelancers
Including:

® Social media managers
@® Marketers
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Videographers
Fitness/nutrition coaches
Online tutors

Freelancers often need:

Professional environments for client video work
Affordable recording space
Whether remote or hybrid workers, many lack quiet homes

4.3.5 Real Estate & Service-Based Professionals

Real estate agents
Interior designers
Sales professionals
Consultants

They frequently produce:

Video walkthroughs
Introduction videos
Property highlights

Short promos

4.4 Why Home Recording Is Not Enough

Home recording in Bahrain suffers from common issues:

These are regional and architectural realities — not personal preferences.

Tile floors = echo

Street noise

Neighbor noise

Family interruptions

Echo from large rooms

Limited wall aesthetics

Inconsistent sunlight

Poor microphone acoustics

“Messy” or unprofessional backgrounds

Our studio provides:

Quiet, sealed rooms
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Professional-grade acoustics

Consistent lighting

Neutral backgrounds

No visual clutter

A private space away from home distractions

This is the #1 reason creators would pay for the space even though they bring their own

gear.

4.5 Total Addressable Market (TAM) — Clear

Assumptions

Because Bahrain lacks official creator census data, below is a defensible assumption-based

TAM model.

Population of Bahrain: 1.05M

(confirmed by LMRA)

Assumption A: Active creator rate ~0.5%
® Global estimates range 0.3-1%

® GCC skews higher (more social media usage)

Estimated creators:
%~ 5,000 people

Assumption B: Monthly studio users = 1-3% of creators

(Industry norm for low-cost BYO micro-studios worldwide)

Potential monthly customers:
50-150 people

Revenue potential if each user books 1 hour:
® 50 bookings —» 400-600 BHD
® 100 bookings — 800-1,200 BHD

® 150 bookings — 1,200-1,800 BHD

This closely mirrors our conservative, realistic, and strong scenarios in Section 8.
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The TAM suggests that even a tiny fraction of Bahrain’s creator community is more than
enough to make the studio highly viable.

4.6 Customer Motivations (Validated through GCC
Trends)

Creators want:

@® Good acoustics

® C(Clean backgrounds

® Privacy

@ Aesthetic-controlled environment
@ Affordable access

SMEs want:
@® Cost-effective content
Repeatable sessions

[ ]
@® Quick turnaround
® Consistent lighting/backgrounds for brand identity

Students want:
® A cheap but professional recording environment

@® Flexibility
® No interruptions

Freelancers want:

@® A professional backdrop
@® A quiet environment to deliver client content
® Affordable overhead

These are universal and not limited to Bahrain, but Bahrain’s combination of small home
sizes + cultural preference for privacy makes them especially relevant locally.

4.7 Why This Studio Will Succeed in Bahrain
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Summarized:

Rising social media usage

Growing creator ecosystem

SME demand for low-cost video content

No comparable BYO studio model in Bahrain

High home-recording friction

Affordable price point aligned with local expectations
Strong TAM even at tiny market penetration

The studio fills a clear, underserved niche with measurable, recurring demand behind it.

5. Competitor Analysis

The goal of this section is to clearly map the competitive landscape in Bahrain’s content-
production market. Although few studios directly compete with a minimal BYO content
room, several adjacent categories provide context for pricing, positioning, and operational
strategy.

We evaluate competitors in four tiers:

High-End Studios

Mid-Tier / All-Purpose Studios

Freelancers & Home Studios (Indirect Competitors)

Non-Direct Substitutes (VR rooms, gaming rooms, coworking spaces)

W

Our strongest competitor overall is actually home recording, not physical studios — but
each group listed below still represents a competitive force in the broader ecosystem.

5.1 High-End Studio Competitors (Direct but Different
Market Segment)

High-end studios in Bahrain offer advanced equipment, large spaces, and full production
support. They operate at significantly higher price points and serve brands or teams with
larger budgets.

Examples include:
® JAAN Studios

@® 10 Studio Bahrain
@® Studio Riffa

Key Features
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Full lighting rigs

High-end cameras
Photographers/videographers on staff
Large-scale sets

Professional editing services

Multiple backdrop options

Typical Pricing

® 20-60 BHD per hour
® Packages often 100+ BHD per session

Relevance to Our Model
These spaces:

Serve businesses with bigger budgets

Are priced too high for students and everyday creators
Are “overkill” for short-form content creators

Require bookings days or weeks in advance

Often include staff, which some creators don’t want

Conclusion:
They are not direct pricing competitors, but they establish a ceiling for what creators
perceive as “professional” — making our affordable niche even more attractive.

5.2 Mid-Tier Studios (Closest Category Competitively)

These studios provide a mix of photography and videography services, sometimes with
limited hourly rental access.

Examples include:

® Small photography studios
® Spaces offering limited equipment for rent
® Multi-purpose rooms used for product shoots

Characteristics:

Better lighting than home setups

Some backdrops and basic props

Usually targeted toward photographers
Less optimized for TikTok/Reels creators
Prices generally 10-25 BHD /hr
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Relevance to Our Model

They sit between premium and budget studios, but:

They are not purpose-built for consistent talking-head content
They require more setup

They often include equipment most creators do not need

They do not support very short flexible bookings (1-2 hours)

Conclusion:
These studios create mid-range pricing expectations but do not directly compete with a
minimalist, acoustically treated content room.

5.3 Freelancers & Home Studios (Indirect Competitors)

This group includes:

Small home-based studios

Freelance photographers/videographers
One-room setups inside apartments

Shoots done inside cafés or coworking spaces

These are the most important indirect competitors, because they capture price-sensitive

users.

Characteristics

Small footprint

Basic lighting

Mixed acoustic quality

Limited scheduling availability

Typically targeted toward photo shoots, not video content
Hourly fees range from 5-20 BHD

Strengths

Low price
Personal rapport with clients
Flexible scheduling

Weaknesses

Not optimized for sound
Not private (often inside someone’s home)
Inconsistent backgrounds
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Not scalable
Not professionally presented

Relevance to Our Model

Our studio provides:

We are a direct upgrade from these setups at similar or lower prices.

5.4 Home Recording (The Main Real Competitor)

Even though this isn’t a business competitor, it is the largest and most important

Better acoustics

Better privacy

Cleaner environments
More consistent lighting
More professional branding

alternative to our studio.

Most creators currently record at home because:

Itis free

[t is convenient

They can record late at night
They can customize freely

Why home recording fails:

Noise from neighbors/cars/household

Echo due to tiles and small rooms (very common in Bahrain)
Unattractive backgrounds

Poor lighting

Family interruptions

No privacy (“people hearing me record”)

Lack of space

No consistent environment for repeat videos

Our Competitive Advantage Over Home Recording

Better acoustics
Better lighting
Better backgrounds
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Completely private

Zero interruptions

Controlled environment

No need to rearrange furniture
Aesthetic and professional look

This is the core of our value proposition.

5.5 Non-Direct Substitutes

Other kinds of rentable rooms overlap with our target audience, but unintentionally:

5.5.1 VR Rooms / Gaming Rooms
These rooms occasionally get rented by creators wanting:

® C(lean interiors
® Privacy
® Aesthetic backgrounds

However:

They are not optimized for acoustics
Lighting is inconsistent

Availability is limited

Typically cost 5-10 BHD per hour

Often noisy due to people in adjacent rooms

5.5.2 Coworking Spaces
Spaces like:

® Regus
@® Servcorp

These may indirectly compete because:

® They offer paid rooms
® They provide “quiet” environments

But:

® They lack acoustic treatment
® They lack proper lighting
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® They are not “creator-friendly”
® They are priced higher than our offering

5.5.3 Recording in Cars

This is surprisingly common for TikTokers due to:
@® Privacy
® Decentacoustics

But:

Poor lighting

Repetitive background
Low production value

This shows the extent to which people need privacy — and our studio provides it in a
superior way.

5.6 Competitive Map (Positioning)
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@ Y-axis: Production Capability (Minimal — Full Equipment)

Placement on Map
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Top-right: High-end studios (High price, full equipment)

Middle: Mid-tier studios (Moderate price, moderate equipment)

Bottom-left: Home recording (Free, minimal equipment)

Center-left: Freelancers/home studios (Low price, limited features)
Bottom-center (our position):

BYO Micro-Studio — Low price, optimized environment, high convenience

This clearly shows our unique, underserved niche.

5.7 Pricing Comparison Table

Catedor Studio / Pricing Effective Hr
gory Example Model Rate (BD)
High-End .
. JAAN Small 66 / 4h 16.5 Real studio
Studio
JAAN Main 77 / 4h 19.25 Real studio
Mld—Tler A!moyayed 120/ 6h 20 Real‘photo/wdeo
Studio Silver multi-room
Freelance /. Typical 20/ 1h 20 Matches Section 5
Home Studio  Freelancer reference
Podcast / Podcast High price, niche
Niche Studio = Bahrain 280/2h 140 format
VR / :
. VR Room Matches Section 5
Coworking 10/ 2h 5
. Example reference
Substitute
Coworking Shared Average coworking
. 10/ 1h 10 .
Quiet Room Workspace pricing
Our Offering = Small Room 8/1h 8 Our official pricing
Medium 12/1h 12  Our official pricing
Room

5.8 Key Differentiators

5.8.1 Pricing Advantage

We are priced below:
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All commercial studios
Most mid-tier studios
Most freelancers

All coworking rooms

5.8.2 Privacy Advantage
No high-end or mid-tier studio guarantees:

Total privacy

Zero staff inside the room
Zero interruptions
Automated lock-based access

5.8.3 Acoustics Advantage

Most Bahrain studios focus on photography, not sound.
Our rooms are explicitly optimized for spoken content, which is the #1 format for Reels
and TikToks.

5.8.4 Simplicity & Convenience

Quick booking

Prepaid

PIN-based access

No complicated equipment to set up
Designed for creators, not film crews

5.8.5 Repeatability

Creators get the same exact lighting, background, and acoustic quality every session —
essential for content series and branding consistency.

6. Marketing & Customer Acquisition
Strategy

This section outlines how the studio will attract creators, students, freelancers, and SMEs.
The strategy focuses on low-cost, high-impact digital tactics suitable for a bootstrapped
business with a limited budget.
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6.1 Positioning Strategy

Value Proposition

“A quiet, private, affordable content room designed specifically for short-form
creators in Bahrain.”

Key positioning pillars:

Affordable (8-12 BHD/hr, lowest studio rate in Bahrain)

Private (no staff inside the room)

Acoustically optimized

Bring-your-own-gear simplicity

Consistent lighting & backgrounds

Flexible short-hour bookings (unlike other studios requiring 4-6 hrs minimum)

Target Personas

1.

2.

3.

4,

Solo Creators

o0 TikTokers, Instagram creators, YouTubers
o0 Motivation: privacy, lighting, acoustics, clean aesthetic

SME Owners

0 Need 1-2 hour sessions monthly for product/marketing content
Students

o0 Need low-cost, quiet environmental recording
Freelancers

o0 Require consistent professional environment for client videos

6.2 Overall Marketing Approach

This strategy prioritizes:

Organic content

Micro ad spend (20-40 BHD/month)

Creator partnerships instead of influencer spending
SEO for Bahrain-specific niche searches
High-quality visuals showcasing the rooms
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We stay away from:

® Expensive influencer campaigns
® Traditional marketing
® High-cost paid media

This keeps our CAC (customer acquisition cost) extremely low.

6.3 Creator Outreach Strategy (High Priority)

Why this works:
Creators in Bahrain use Instagram and TikTok heavily. Many already struggle with home
acoustics and backgrounds, making our space directly relevant.

6.3.1 Instagram Reels + TikTok Content
We create:

5-10 second room showcase clips

Before/after transitions

“POV: recording content at home vs in the studio”
Room walkthroughs

Lighting demos

Aesthetic green-screen background demos

POV booking flow demos

Assumption Basis:

Creators in Bahrain discover new places primarily on Instagram/TikTok due to the high
local usage rates and heavy GCC social-media dependency. (DataReportal 2024 + Ogilvy
MENA 2023.)

There is no Bahrain-specific number, so assumption is explicitly stated.

6.3.2 Micro-Collaborations With Local Creators
Instead of paying creators:

Offer:
1 free hour in exchange for:

® 1 TikTok
® 1 Instagram Reel
® 1 story tagging the studio

This builds trust, creates UGC, and establishes social proof.
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Ideal partner creators:

5k-50k followers

Bahrain-based

Active in beauty, fitness, lifestyle, self-development, student niches
They already record with phones (our core demographic)

6.4 Primary Marketing Channels

Below is the breakdown with assumptions explicitly shown.

6.4.1 Instagram (Primary Channel)

Assumption:

Based on market norms, roughly 70-90% of local creators announce new
businesses/studios via Instagram.

(This is an observational assumption — no published Bahrain-specific research.)

Instagram will be the #1 source of discovery because:

Bahrain's creator community is heavily Instagram-centric
Most freelancers and small businesses market through IG
Local businesses rely on IG stories for visibility

Easy for users to share stories and repost content

Assets we post:

Reels

Room walkthroughs

Pricing graphics

Before/after audio demonstrations
Book-a-room tutorials
User-generated content reposts

6.4.2 TikTok (Secondary Channel)

TikTok’s algorithm favors local content and location-based recommendations.
Focus:

Quick aesthetic walkthroughs

Funny “home recording vs studio recording” skits

Lighting demo transitions
Short educational “How to record better reels” videos
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6.4.3 SEO & Local Search

Google My Business page focusing on:

“content studio Bahrain”

® ‘recording room Bahrain”

® “TikTok studio Bahrain”

® ‘“affordable video studio Bahrain”
® “private recording room Bahrain”

This taps into SME searches and freelancers.

6.4.4 WhatsApp for SMEs

SMEs in Bahrain commonly use WhatsApp to arrange:

@® photoshoots
® video shoots
® collaboration bookings

Our strategy:

® Add WhatsApp booking link
® Post monthly offers in Stories
® Respond within 10-15 min during staffed hours

6.5 Launch Strategy

6.5.1 Pre-launch (2-3 Weeks Before Opening)

Create Instagram + TikTok account

Release teaser clips

Share “studio progress” reels

Run 10-15 BD micro-ads targeting Manama/Saar/Janabiya
Offer 10 creators a free hour in exchange for content

Build a small WhatsApp broadcast list
Post behind-the-scenes buildout photos

6.5.2 Opening Week

® “First 20 customers get 20% off”
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Share UGC from testers

Launch with a clean price card

Share a “how to book” tutorial

Collaborate with creators who visited pre-launch

6.5.3 First 90 Days

Publish 3-5 reels per week

Repost every creator who tags us

Test different time-of-day content

Run monthly “Batch Recording Day” offers (SME-targeted)

6.6 Pricing Strategy (Aligned with Section 5 & 8)

Pricing is intentionally designed to undercut all competitors while offering a superior
environment for short-form content.

Our Pricing

® Small Room: 8 BD/hr
® Medium Room: 12 BD/hr

Advantages:

Industry’s lowest minimum entry cost

One-hour flexibility (competitors require 4-6 hours minimum)
Predictable and simple pricing

Perfect for creators who want short bursts of recording

6.7 Customer Retention Strategy

6.7.1 Memberships (Future Expansion)

Examples:

® 50 BD/month for 8 hours
® 90 BD/month for 16 hours
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6.7.2 Batch-Shoot Discounts (SMEs)

“Buy 3 hours, get 4th free”
Monthly product shoot packages

6.7.3 Creator Loyalty

Every 8 hours booked — 1 free hour
Refer-a-friend — 1 free hour

6.8 KPIs and Metrics

KPIs chosen based on:

Typical digital studio operations
Observations of Bahrain business performance
Low-budget marketing norms

Primary KPIs

Bookings per week

Total hours booked per room

Room occupancy rate (%)

Conversion rate from Instagram DM - booking
Cost per acquisition (goal: <2 BD)

Customer repeat rate (%)

Creator referrals per month

Secondary KPIs

Instagram follower growth

Reel reach

TikTok video watch-through rate

Google My Business actions (calls, clicks, directions)

KPI Assumptions Are Based On:

Observed creator usage patterns in Bahrain
Global studio occupancy benchmarks (25-50% in first year)
Cost-effective digital ads in GCC markets (low CPMs)
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6.9 Why This Strategy Works

Bahrain creators overwhelmingly rely on short-form content
Instagram/TikTok are dominant

Home recording problems (noise, echo, privacy) are real and universal
SMEs need cost-efficient video production

No existing micro-studio niche competitor

Pricing is ideal for frequent usage

Word-of-mouth spreads extremely fast in Bahrain

This strategy ensures the business achieves visibility without heavy spending, which is
essential for a low-budget bootstrap.

7. Operations Plan

This section explains how the studio operates day-to-day, including the hybrid staffing
model, booking system, automation, access control, customer flow, maintenance, and all
operational safeguards.

The goal:

Run a smooth, professional, low-labor studio with predictable costs and excellent
customer experience.

7.1 Operating Hours

We adopt a hybrid staffing model, combining in-person staff during peak periods with
automated access during off-peak hours.

Proposed Hours
@® Staffed Hours:
12PM - 8 PM (7 days/week)
For assistance, orientation, sales, and safety.
® Unstaffed Extended Hours (Automated Access):

8PM-12 AM
Only for prepaid bookings with digital access codes.

This model minimizes labor costs while allowing extended availability.
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7.2 Hybrid Operational Model

The hybrid design is one of the studio’s strongest operational advantages.

During Staffed Hours

Customer check-ins

Room setup checks

Basic cleaning/resetting
Handling walk-in inquiries
Immediate issue resolution

During Unstaffed Hours

Access is fully automated through:

Digital PIN codes

Automated door locking

Automated time tracking

Surveillance coverage in hallways (not inside rooms)
Automated “session end” notifications
Emergency-only contact number

This reduces staffing expenses while keeping the space accessible and flexible.

7.3 Booking System Workflow

Our booking system is simple, automated, and user-friendly.

Booking Process

W

Customer selects a room (Small or Medium).
Selects a date/time slot (1-3 hours).
Pays online (required for unstaffed hours).
Receives:
o Studio location
0 Access PIN (valid only during session)
© Rules and reminders

Platform Options
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Picktime
Calendly
Setmore
or custom Webflow booking plugin

All support:

Auto-generated PINs
Payment integrations
Automated reminders
Calendar syncing

7.4 Access Control & Security

A secure access system is essential, especially for unstaffed periods.

Access Method

Smart lock with PIN code access
Unique PIN per booking
Valid only for session duration + grace period

Lock Behavior

Unlocks at session start

Relocks when session ends

Logs entry/exit time

Denies access after time expires
Emergency override available to owner

Hallway CCTV

For security

For verifying entry/exit times
For lost-item confirmation
For liability protection

No cameras inside rooms.

7.5 Session Flow (Customer Experience)

33



Upon Arrival

Enter studio using PIN

Room is clean, reset, and ready
Softboxes and ring light powered on
Countdown timer visible in room

During Session

® Users adjust lighting/tripod as needed
@® Reminders appear:

0 15 minutes left

© 5 minutes left

® (Gentle reminders via:
0  WhatsApp message
O Screen notification
O Vibration of Bluetooth remote (optional future add-on)

After Session

10-minute grace period

Room auto-locks

Customer deposits any borrowed items in front-desk tray (during staffed hours)
Cleaning/resetting (staffed hours only)

7.6 Overstay Management

Preventing misuse while maintaining great customer experience.

Grace Period

® Standard: 10 minutes
® Industry norm: 5 minutes, but 10 is chosen for customer satisfaction.

If customer overstays beyond grace:

The system auto-bills for the next hour
Access PIN expires
Auto-lock engages
Customer notified with:
O  “Your session has ended. The next hour was billed.”
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If a customer refuses to leave (rare):
® Hallway camera verifies occupancy
® Owner override available

® Booking block issued for repeat offenders

This protects paying guests in the next slot.

7.7 Forgotten Items Protocol

This is important because automated locking can trap belongings inside.

If forgotten item detected (customer reports within minutes):
® If staffed hours — staff unlocks room
® I[funstaffed hours -

Owner gets CCTV confirmation
Temporary one-time PIN issued
Unlock remotely

Customer retrieves item

Lock re-engages automatically

O O O 0 O

If unclaimed items remain:

® Safelocked box in staff area
® (ustomer signs item retrieval log

This protects both the studio and customers.

7.8 Staffing Plan & Responsibilities

One part-time employee handles the majority of physical operations.
Employee Responsibilities

Room resets + cleanliness
Greeting customers
Explaining equipment
Checking bookings
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Managing equipment shelf
Minor repairs

Reporting issues
Confirming item retrieval
Locking up at 8 PM

Owner Responsibilities

Weekly deep checks

Supply reordering

Financial oversight

Technical support (PIN system)
Marketing review

Monthly maintenance

This structure keeps staffing minimal while ensuring professional operations.

7.9 Cleaning & Reset Protocol

After Every Session

Wipe surfaces

Reset tripod + lights

Remove clutter

Check cable integrity

Empty trash

Smooth green screen

Reset ring light settings

Power down non-essential equipment

Daily

® Sweep/mop floors
® Wipe mirrors
® Dust lighting equipment

Weekly

® Deep cleaning
® Inspect acoustic foam
® Testsmartlocks
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® Check CCTV logs

7.10 Maintenance Plan

Weekly

Test smart lock

Check light bulbs

Inspect tripods/phone mounts
Software updates for booking platform

Monthly

Wall panel check

Green screen alignment

Smart lock battery replacement
AC filter cleaning

Annual

@® Repaint walls
® Replace worn acoustic foam
® Replace heavily used components

7.11 Supplies & Consumables

Includes:

Disinfectant wipes
Microfiber cloths
Replacement light bulbs
Extension cables
Batteries

Cable ties

LED strip replacements
Power adapters

Total monthly cost accounted for in Section 8 (Other Fixed Costs).

37



7.12 Operational Risks & Mitigations

Risk 1: Customer overstays

Mitigation: automated billing + auto-lock + CCTV hallway confirmation

Risk 2: Forgotten items inside room

Mitigation: remote unlock + owner override + logbook

Risk 3: Equipment damage or theft
Mitigation:
@® All equipment labeled

@ Security deposit option
® “Light equipment only” model avoids expensive gear

Risk 4: Noise complaints

Mitigation: acoustic treatment + non-residential location

Risk 5: Staff absence

Mitigation: Owner backup + simplified operations

Risk 6: Power outages

Mitigation: fail-safe lock modes + emergency contacts + reschedule credit policy

7.13 Summary of Operational Advantages

Ultra-low overhead

Minimal staffing costs

Fully automated after-hours access

High security with low intrusiveness
Predictable room turnover

Easy cleaning/reset

Strong customer experience

Very scalable (add more rooms in the future)

8. Financial Projections Overview
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This section summarizes the full financial expectations for the studio, including:

Startup cost

Room pricing

Payback period

Monthly fixed expenses
Weighted hourly revenue
Break-even analysis

Scenario analysis (Conservative, Realistic, Strong)

Monthly profit projections

8.1 Startup Costs

Category ((:;;; Notes

Fit-Out 600 Painting, basic acoustlg treatment, minor construction,
fixtures, room preparation.

T 400 Lighting, trlpgds, smart lock hardware, green screen,
shelves, basic furnishings.

Licensing 100 CR renewal, municipality fees, booking software setup.

Marketing 250 Logo, Iaynch campaign, social media ads, content
production.

Contingency 300 Buffer for unforeseen costs or adjustments.

Total Startup 1,650 BD

Cost

8.2 Monthly Fixed Operating Costs

After updating the operational assumptions:

Monthly Expense

‘ Amount (BD)
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Rent 300

Utilities 50
Cleaning & supplies 60
Automation fees / software 50

Smart-lock maintenance + internet = 50

Total Fixed Monthly Cost 560 BD

8.3 Pricing Model

Studio Rate per Hour (BD)

Small 8

Medium 12

Assumed 50/50 booking distribution.
Weighted Average Hourly Revenue: 10 BD /hr

(8 +12) /2 =10 BD/hr

10 BD/hr

8.4 Break-Even Analysis

Break-even Hours Required per Month
Formula:
Fixed Monthly Cost / Weighted Hourly Revenue

560 / 10 = 56 hours per month

56 hours/month

That equals:



® ~14 hours/week

® ~2hours/day

8.5 Profit Scenarios

8.5.1 Conservative Scenario

Assumptions
® 70 total booking hours/month

® Small room - 40 hours
® Medium room - 30 hours

Revenue
(40 x 8) + (30 x 12) =320 + 360 = 680 BD

Profit
680 -560=120BD

Final Conservative Monthly Profit:

-> 120 BD

8.5.2 Realistic Scenario

Assumptions

® 110 total booking hours/month
® Small room - 60 hours
® Medium room - 50 hours

Revenue
(60 x 8) + (50 x 12) = 480 + 600= 1,080 BD

Profit
1,080 - 560 =520 BD
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Final Realistic Monthly Profit:

-» 520BD

8.5.3 Strong Scenario

Assumptions

® 160 total hours/month
® Small room - 90 hours
® Medium room - 70 hours

Revenue
(90 x 8) + (70 x 12) = 720 + 840 = 1,560 BD

Profit
1,560 - 560 = 1,000 BD

Final Strong Monthly Profit:

- 1,000 BD

8.6 Payback Period

Scenario Startup Cost Monthly Profit Payback Period

Conservative 2,350BD 120 BD 19.58 months
Realistic 2,350 BD 520BD 4.52 months
Strong 2,350 BD 1,000 BD 2.35 months
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8.7 Long-Term Growth and Capacity

Based on a 2-room setup:
@® Max theoretical capacity: 360 hours/month (6 hours/day x 2 rooms x 30 days)
@® Strong scenario uses 160 hours, leaving significant room for growth

® Additional rooms can be added with minimal new staffing

8.8 Financial Strengths of the Model

v Extremely low break-even threshold

(Only 2 hours/day required.)

v Very small startup cost

(1,650 BD is far below typical studio costs.)

v Low monthly overhead

(Only 560 BD.)

v Highly scalable

Adding new rooms = adds revenue with almost no added expense.

v Predictable recurring users

Creators often produce content weekly or monthly.

8.9 Summary of Section 8

This business is financially robust because:

Break-even is low

Profitable under all scenarios

Startup cost is extremely low

Payback period is short

Revenue potential grows linearly with hours booked
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® Pricing is competitive
® Fixed costs are minimal
® Operational efficiency is high

9. Risk Analysis & Mitigation Strategy

This section outlines the primary financial, operational, competitive, and market risks
associated with the studio — along with clear, realistic mitigation plans. Most importantly,
risks are evaluated specifically for the model, not generically.

The business is lean, low-cost, and low-overhead, so the risks are significantly smaller than
typical studio ventures — but they still exist and must be addressed.

9.1 Financial Risks

9.1.1 Lower-than-expected bookings

Risk:
If creators are slower to adopt the studio, monthly booking hours may fall below the break-
even threshold (56 hours/month).

Mitigation:

Strong early UGC collaborations

Heavy pre-launch teaser content

Aggressive Instagram/TikTok posting for 90 days
Small ad spend (20-40 BD/month)

Discounted “first session” campaigns

Outreach to SMEs via WhatsApp

Offering trial hours to targeted creators

Ability to reduce operating hours if necessary

Because fixed monthly cost is only 560 BD, even low adoption takes longer to become
critical.

9.1.2 Cash Flow Constraints

Risk:
If revenue is delayed, the business may struggle to cover rent or utilities.
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Mitigation:

Budgeted two months of runway (700 BD) into startup costs

All bookings during unstaffed hours require prepayment

Low monthly overhead minimizes damage

Owner can temporarily cover one-off expenses if needed
Membership packages (future) create predictable recurring cash flow

9.1.3 Unexpected Repairs or Equipment Damage

Risk:
Tripods, lights, and accessories may break or be misused.
Mitigation:
® Low-cost equipment model (quick & cheap replacements)
® Equipment shelf management by staff
@ Security deposit or ID hold for certain items
® C(Clear room-use rules
® Contingency budget (300 BD) already allocated

9.2 Operational Risks

9.2.1 Overstays Affecting Next Bookings

Risk:

Customers recording beyond their allocated time could cause overlap and frustration.

Mitigation:

Automated reminders (15 & 5 min)
10-minute grace period

Automated billing for unpaid overtime

PIN expiration exactly at end of grace window
Hallway CCTYV for verification

9.2.2 Forgotten Items in the Room
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Risk:
Items locked inside rooms during unstaffed hours.

Mitigation:

Remote unlock system

One-time PIN issuance

CCTV confirmation

Walk-in retrieval protocol during staff hours
Locked lost & found box

9.2.3 Booking System or Access Failure

Risk:
PIN access could fail or the booking system may lag.
Mitigation:

@® Owner override access (phone unlock)

® Backup keys for extreme situations

® Emergency WhatsApp line

@® Smart lock battery replacements monthly

® Redundant system: staff still present 12-8 PM

9.2.4 Noise Leakage or Complaints

Risk:
If the building has noise-sensitive neighbors, issues may arise.

Mitigation:
@ Selecting a non-residential building (in Section 2)
® Acoustic treatment

® No loud activities (no music production, no fitness classes)

The business model is for quiet talking-head content, which massively reduces risk.

9.3 Market & Competitive Risks

46



9.3.1 New Low-Cost Competitors Enter the Market

Risk:
Someone may replicate the micro-studio concept.
Mitigation:

® First-mover advantage in Bahrain

® Strong brand identity

® High UGC volume

® Membership programs for retention

@® Focus on customer experience

@® Future expandability (additional rooms)

The low operating cost protects the business more than competitors.

9.3.2 Creators Prefer Recording at Home

Risk:
Home recording remains the biggest competitor.
Mitigation:
® Strong content showcasing “home vs studio” comparisons
® (lear brand positioning around privacy, acoustics, and lighting
® Highly affordable pricing
® Providing lighting setups customers don’t have at home
® Offering consistent backgrounds and aesthetic upgrades

9.3.3 Shifts in Social Media Trends

Risk:

If long-form or non-video platforms suddenly surge, demand may shift.

Mitigation:

Studio is multipurpose and can adapt

Easy to add podcast/voiceover options
Green screen allows diverse content types
Room can be re-themed with minimal cost
Can be pivoted into batch-shoot SME content
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9.4 Legal & Compliance Risks

9.4.1 Licensing Delays or Renewal Issues

Risk:

Bahrain CR renewal or municipality permissions may delay opening.

Mitigation:

CR cost already budgeted

Municipality permission for studio-type business is straightforward

® Using a well-understood business category

9.4.2 Customer Damages or Injuries

Risk:
Trip hazards, equipment falls, etc.
Mitigation:
® Minimal equipment model (lightweight + simple + safe)
® Proper cable management
® Staff checks during opening hours
® C(lear disclaimers in booking terms
® CCTV for incident verification (hallway only)

9.5 Summary of Risk Strengths

The business model is unusually resilient because:

Startup cost is very low (1,650 BD)

Overhead is extremely low (560 BD/month)

Rooms are simple and durable

Minimal equipment reduces risk of high-cost damage
Revenue scales directly with room hours

Little dependency on specialized staff

Easy access automation reduces labor expense

No inventory, no perishable products, no supply chain dependencies



The operational simplicity significantly reduces exposure to catastrophic risks.

10. Long-Term Strategy & Scalability

10.1 Strategic Vision (12-36 Months)

The long-term vision for the studio is intentionally modular, low-risk, and scalable,
maintaining the core strengths of the model:

Low operating costs

High operating leverage

Flexible use of space

Strong creator-focused brand identity

The strategy is not to scale through heavy capital expenditure or rapid expansion. Instead,
the mission is to:

1. Dominate the micro-studio category in Bahrain (simple, affordable, quiet rooms
for creators).

2. Expand capacity only after rooms are consistently utilized (60-70%
occupancy).

3. Build a recurring revenue engine through memberships and SME content
packages.

4. Add optional equipment or services only if profitability is already stable.

The goal isn’t to compete with high-end studios — the goal is to own the “casual creator”
and “SME social media” space.

10.2 Scalability Path (Stage-by-Stage)
A realistic, financially responsible roadmap.

Stage 1 - Foundation (0-6 months)
Objectives:

Achieve consistent 40-60 total monthly hours
Build 15-20 recurring customers

Strengthen UGC footprint

Prove the hybrid operational model works

Test pricing sensitivity (+/- 1 BD increments)
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Success Indicators:

® 10-12 SMEs using the studio regularly
® Break-even consistently achieved
® Strong Google Maps / Instagram presence

Stage 2 - Optimization (6-12 months)
Objectives:

Increase room utilization

Introduce memberships

Expand peak-hour pricing

Add optional add-ons (high-demand only)

Possible Add-ons (low cost, high ROI):

Lapel mics

Color backdrop swaps

Small desk/table setups
Green-screen upgrades

Tripod + phone cage accessories

Why this works:
These items are cheap and increase the perceived professionalism of the studio, making it
more attractive vs home recording.

Stage 3 - Expansion Readiness (12-18 months)
Only pursued if metrics justify it:

Triggers for expansion:

Main room > 60% occupancy

Small room > 70% occupancy

Waitlist periods during peak hours
Consistent monthly profit = 600 BD

Expansion Options:

1. Add another small studio inside the same location
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0 Minimal extra rent
o Fit-out similar to first room
o0 Uses existing hybrid staffing system

2. Upgrade one room into a small podcast setup
O Only if podcast inquiries reach measurable levels
0 Cost-effective because many creators only need 2 mics + simple acoustic
treatment
3. Introduce SME batch filming days
O 6 organizations filmed in a single day

o0 High-margin repeatable product
o Differentiates the studio from competitors

Stage 4 - Multi-Branch Expansion (18-36 months)
Only pursued if the first location becomes operationally and financially stable.
Site options for branch #2:

@® Seef / Bahrain Mall area
@® Riffa / Bukuwarah
® Manama (business-focused)

Advantages:

Same operational template
Same hybrid automation
Low additional fixed cost
Shared brand identity

A second branch is NOT pursued unless:
® Firstlocation is profitable = 12 consecutive months

@® Systems are smooth and low-maintenance
® Market demand is proven

This conservative approach ensures sustainable growth.
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10.3 Diversification Options

Optional paths for expanding offerings — but only if core operations are strong.

10.3.1 Add a mobile creator kit rental
Use the studio brand to rent small mobile creator kits, e.g.,:

LED panels
Lavalier mics
Tripods
Backdrops

Reason: A significant % of creators film both inside and outside the studio.

10.3.2 SME In-house Filming Packages
Visit SMEs and film:

Monthly social media content
Corporate short clips
Reels/TikTok videos

Product tutorials

Why this fits:
There is strong demand, high margins, and the brand credibility already exists.

10.3.3 Creator Education Workshops
Low cost, high ROI:

Intro to social content

How to light your videos

How to structure TikTok/Reel scripts
How to batch your monthly content

Indirect benefit:
Workshops drive more room bookings.
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10.4 Long-Term Competitive Advantage

The studio model achieves long-term defensibility through:

(1) Cost leadership

Competitors cannot easily undercut the business because they run higher-cost operations.
(2) Simplicity & reliability

Creators prefer consistent setups they don’t need to redesign every time.

(3) Brand familiarity

Creators trust studios where they’'ve already filmed, and SMEs value repeatability.

(4) Customer convenience

Fast, secure PIN access and flexible hours encourage repeat usage.

(5) Scalability with minimal risk

Adding a small room costs very little but dramatically increases revenue potential.

10.5 Long-Term Exit Opportunities

If there is ever a need to exit, these are viable paths:

10.5.1 Sell the studio as a turnkey operation

Valuable because the model is low-maintenance and profitable.

10.5.2 Franchise the operational model

The hybrid system can be replicated in Oman, Kuwait, and UAE.

10.5.3 Automate the business and run it passively

As bookings grow, staff hours decrease due to automation.

10.6 Summary of Long-Term Strategy
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The long-term path is low-risk, lean, and highly adaptable:
® Grow steadily

Use real booking data to drive decisions

Only expand when utilization justifies it

Build a strong brand before scaling

Maintain a simple, predictable cost structure

Prioritize sustainable profitability

This approach ensures the business remains financially healthy while steadily expanding its

influence in Bahrain’s creator economy.

11. Legal & Regulatory Requirements

11.1 Commercial Registration (CR)

Operating the studio requires a Commercial Registration (CR) under the Ministry of
Industry & Commerce (MOIC).

Recommended CR Activity Codes (Actual MOIC Categories):
Primary Activity:

® “Photography and Videography Services”

(MOIC Activity Code: 741001 - Photography Studios)

Secondary Activities (Optional but Useful):

® “Rental of Multimedia Equipment”

® “Advertising Services” (for social media support)

® “Production of Digital Content”
These activity codes reliably cover:
Renting studio space
Allowing creators to record themselves

Content creation for SMEs
Equipment usage inside the studio
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Typical CR Cost:
~30-60 BD per year depending on selected activities.
Source: MOIC schedule of fees (publicly available on Bahrain.bh).

11.2 Municipality Permit (Building Permission)

All physical commercial spaces require a Municipality Permit confirming that the building
can be used for the activity.

For our usage (quiet, low-traffic, office-style), the building type required is:
® Commercial office-use building
® NOT residential
Quiet studios for talking-head style content do not require special sound hazard permits,
because no heavy audio equipment or loud activities will occur.
Common approval time: 1-2 weeks

Expected fee: 10-20 BD
Source: Bahrain Municipality eServices Guidance.

11.3 Lease Requirements

The lease must explicitly permit:

Commercial activity

Photography / videography related usage
Installation of non-destructive acoustic panels
Installation of PIN smart locks

Landlords typically do not object due to the low-impact nature of the business.

11.4 Health & Safety Requirements

The business is extremely low-risk, so only minimal compliance is required:

Mandatory:
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Fire extinguisher

First-aid kit

Emergency lighting (usually already in the building)
Clear emergency exit paths

There is no requirement for:

Food safety

Industrial safety

Hazardous equipment permits
Music amplification licenses

As long as activities remain within talking-head, reels, and photography use, we remain in
the lowest risk category.

11.5 Consumer Protection (Booking Terms)

MOIC requires clear consumer terms when money is taken online.
The booking system must include:

Cancellation policy
Rescheduling policy
Payment confirmation
Refund conditions
Liability clause

Vi W

These will be written and integrated in Section 12 (Operations Policies).

11.6 Data & Privacy Compliance

Because the hybrid system uses PIN access and CCTV in common areas only, we must
comply with Bahrain’s Personal Data Protection Law (PDPL).

We must disclose:

CCTV usage (signage required)
Data storage duration

PIN usage linked to booking
Contact info for data inquiries
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Good news:
PDPL does NOT require registration unless we process sensitive data. We don'’t.

Source: Personal Data Protection Law (Law No. 30 of 2018).

11.7 Insurance (Optional but Recommended)

Two types of insurance matter:

(1) Public Liability Insurance (Recommended)
Covers:

® Customer injury
® Damage to building property

Typical cost in Bahrain:
150-200 BD per year

(2) Contents Insurance (Optional)

For theft/damage of equipment.
Given the low-cost gear, this is optional.

11.8 Staff-Related Requirements

Since the studio uses a hybrid staffed /un-staffed model, staff will be hired only part-time.

Requirements:
@® Registered employment contract
@® Basic MOH insurance (mandatory for employees)
® GOSI contributions (~13.5% employer portion)
For one part-time Bahraini employee:
@® GOSI employer contribution: 9%
® GOSI employee contribution: 6%
For expatriate employees:

@® Monthly labor fee: ~30 BD
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@® Mandatory health insurance: varies by provider

But:
Section 5 already concluded that hiring a Bahraini part-timer is optimal due to lower fees
and government incentives.

11.9 Intellectual Property & Copyright
The studio itself does not produce content — the creator owns all content they film.
The booking agreement will state:

® The business does not claim ownership

® The business does not store footage
® The business does not distribute content

This protects the studio and the creator.

11.10 Summary of Legal Compliance

Requirement Status Notes
Commercial Registration (CR) v Required 30-60 BD/year
Municipality Permit v Required 10-20 BD, fast approval
Safety Requirements v Minimal Extinguisher + signage
PDPL Data Compliance v Required CCTV disclosure
Public Liability Insurance Optional (recommended) 150-200 BD/year
Employee Registration v Required if hiring GOSI applies

11.11 Alignment with the Financial Model

All legal costs are already accounted for:

® CRLicense: 100 BD allocated in startup costs
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@® Insurance optional (excluded intentionally)
@ Staffing cost added to “Other Monthly Fixed Costs”
® Norisk of hidden fees

1,650 BD startup model remains fully valid.

12. Policies, Terms, and Customer
Guidelines

12.1 Purpose of This Section

This section defines the official studio policies, including:

Booking terms

Cancellation & rescheduling
Late arrival rules

Overstay handling
Equipment usage

Safety and conduct

Lost & found procedures
Privacy and CCTV policy
Refund rules

These policies protect:

® The operator

@® The customer

@® The studio schedule

@® The studio assets

® Legal compliance (PDPL & MOIC)

Every rule below is written to be:
v clear

v enforceable

v customer-friendly

v aligned with the hybrid model
v simple to understand

These will later be inserted into:
® The Instagram highlights

® The booking confirmation emails
® The Terms & Conditions in the booking page
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12.2 Booking Policies

12.2.1 Booking Confirmation
A booking is confirmed only after:
® Paymentis completed

@® Customer receives the access PIN
@® Customer receives the room number and time

12.2.2 Minimum Booking Length

@® Minimum duration: 1 hour
@® Additional time billed in 1-hour increments

12.2.3 Peak vs Off-Peak

® Staffed hours: 12 PM - 8 PM
® Automated hours: 8 PM - 12 AM
® Only prepaid bookings allowed during automated hours

12.3 Cancellation & Rescheduling Policies

12.3.1 Standard Cancellation

® Cancellations 12+ hours before session — full credit added to customer account
® Cancellations <12 hours = no refund
Reason: The slot cannot reasonably be rebooked on short notice.

12.3.2 Rescheduling

@® Allowed once per session if requested 12+ hours before start time
® Reschedules <12 hours treated as cancellations

12.3.3 No-Shows

@® No-shows receive no refund or credit
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12.4 Late Arrival Policy

Late arrivals do NOT extend session time.
If a customer is late, the session still ends at the original time, and:
@® There is no adjustment

® No refund
@® No extension unless the next slot is free

Why:
Extensions disrupt scheduled customers.

Grace Period for Arrival

If they arrive within the first 15 minutes, the PIN remains active.
After that, the PIN expires and they must contact support.

12.5 Overstay Policy (Critical to Hybrid Model)

10-Minute Grace Period After Session End
@® Customer may pack equipment and leave

® No recording allowed during grace time
@® After 10 minutes — system changes status to “overstay”

Overstay Billing
If customer remains in room after grace:
@® Additional 1 hour is automatically billed

® PIN expires after grace period + billing hour
® Payment link sent instantly

Multiple Overstay Offenses

Chronic offenders may:
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® Be charged a penalty fee
® Lose booking privileges

This maintains fairness for other customers.

12.6 Equipment Policy

The studio provides simple, durable equipment to reduce risk and keep operations clean.

Provided Equipment Includes:

Ring light

Softbox lights
Tripod

Phone mount
Green screen
Chairs, small table
Room décor

You must bring your own:

Camera
Microphone
Phone

Lenses
Memory cards

Guidelines:

Equipment must not be removed from the room
Customers are responsible for any damage

No adhesive used on walls except studio-provided hooks
Green screen must be left smooth and unwrinkled

12.7 Room Conduct & Safety Policies

12.7.1 Allowed Activities

® Talking-head videos
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Reels, TikToks, YouTube shorts
Photography

Product videos

Voice recording

Content planning

12.7.2 Not Allowed

Music production

Singing loudly

Shouting or yelling

Fitness classes

Group events

Live audience recordings

Anything involving liquids on equipment

These restrictions protect acoustics, neighbors, and equipment.

12.8 Lost & Found Policy (Important for Automated
Hours)

If something is left behind:

Customer contacts studio via WhatsApp
Owner checks hallway CCTV to verify
Owner issues a temporary one-time PIN
Customer retrieves item

Room re-locks automatically

i W

Unclaimed items

® Stored safely for 14 days
@® After 14 days — discarded

12.9 Privacy & CCTV Policy (PDPL Compliant)

CCTV Coverage
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@® Hallway only
® No cameras inside rooms

Why CCTV exists

Security

Lost item verification
Overstay validation
Damage verification

Data Handling

® Footage stored for 14-30 days
® Access restricted to owner only
@® Deleted automatically after retention period

PDPL Disclosure Requirements

® CCTV signage placed at entrance
® Terms & conditions mention CCTV area coverage
® (larification that no footage is collected of recording sessions

12.10 Refund Policy

Refunds are issued only if:

A technical failure prevents session use
A double booking occurs

Studio is unavailable due to breakdown
Payment was made in error

Refunds are NOT issued for:

Late arrivals

No-shows

Customer dissatisfaction with recording performance
Customer forgetting equipment

Customer misuse of lighting or room setups

Refunds are in credit by default, cash only when legally required.

64



12.11 Damage & Liability Policy

Customer is responsible for:

Damage to provided equipment

Scratches, dents, or structural damage from misuse
Broken mounts or tripod parts

Forced lock tampering

Damage to acoustic panels (poking holes, ripping foam)

Fees

A standardized fee list will be created (e.g., tripod 15 BD, ring light 20 BD).

This avoids conflict and keeps enforcement objective.

12.12 Emergency Policy

In an emergency:

@ (all the posted emergency number
® Use the building fire exit
@® Stop recording and vacate immediately

Owner will remotely unlock doors if necessary.

12.13 Summary of Studio Policies

The policy framework ensures:

Smooth operations
Fairness

Customer safety
Equipment protection
Predictable scheduling
Minimal disputes

Low risk of abuse
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® High customer satisfaction

Everything above is designed to support the hybrid access model while protecting the
business.

13 — Implementation Timeline

(Pre-Launch — Launch — First 90 Days)

This section outlines exactly how the studio will be built, tested, launched, and optimized.
Timelines are realistic, based on typical Bahrain contractor schedules, CR issuance timing,
and the studio’s intentionally lean fit-out.

The timeline assumes 30-45 days total from initiation to full launch.

13.1 Overall Implementation Phases

Phase 1 — Administrative Setup (Week 1)

Phase 2 — Fit-Out & Installation (Weeks 1-3)

Phase 3 — Systems Setup & Testing (Weeks 2-4)
Phase 4 — Marketing Prep & Soft Launch (Weeks 3-5)
Phase 5 — Public Launch (End of Week 5)

Phase 6 — First 90 Days Operational Plan

oUW e

Each phase is detailed below.

13.2 Phase 1 — Administrative Setup (Week 1)

Timeline: 3-7 days

Bahrain administrative processes are efficient — especially for low-risk businesses.

Tasks

CR selection + submission (online)

Municipality permit submission

Assign activity codes (Photography Studio + Content Services)
Finalize lease contract

Acquire commercial internet connection

Purchase liability extinguisher & safety kit

Initial booking policy drafting
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Dependencies
® Appropriate commercial space selected

® Basic architectural layout confirmed

Outcome:
Legal and administrative foundation ready.

13.3 Phase 2 — Fit-Out & Installation (Weeks 1-3)

Timeline: 10-14 days
The studio has a very light fit-out:

No structural changes

No wet works

Minimal electrical work
Acoustic foam installation
Painting + lighting setup

This makes the studio much faster to build than typical production spaces.

Tasks

Paint walls + finalize color palette

Install acoustic panels

Install LED lighting + softboxes

Mount ring-light brackets

Assemble shelving, table, and chairs

Install tripod racks

Install green screen system (rail or frame)
Install smart lock + test PIN access

Clean & prepare both rooms

Install signage (CCTV notification, entry signs)

Dependencies
@® Delivery of acoustic foam (local vendors usually 2-3 days)

® Delivery of smart lock

Outcome:
Rooms are physically ready for content recording.
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13.4 Phase 3 — Systems Setup & Testing (Weeks 2-4)

Timeline: 5-7 days
This phase ensures automation, booking, and operational systems work flawlessly.

Tasks

Configure booking platform (Picktime, Setmore, Calendly, or Webflow plug-in)
Connect payment gateway (BenefitPay or Stripe GCC)

Configure PIN generation — time-based access system

Test timed unlock/lock cycles

Test booking — PIN — access workflow

Record test content for lighting & acoustics validation

Install hallway CCTV camera

Configure remote access override (owner’s device)

Staff training (Room reset, item-checking, customer greeting)

Quality Checks

Echo test with phone microphone
Lighting test with dark/bright skin tones
Tripod stability test

Green screen smoothness test

PIN lock reliability test

Outcome:
A fully functioning, fully automated recording studio.

13.5 Phase 4 — Pre-Launch Marketing & Soft Launch
(Weeks 3-5)

Timeline: 10-12 days
Pre-launch is essential for building social proof.

Tasks

® Launch Instagram + TikTok pages
@® Post 5-10 “building the studio” videos
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Film room walkthroughs

Set up highlight categories (“Pricing”, “How to Book”, “Rooms”, “Rules”)
Offer 10 creators 1 free hour in exchange for content

Run micro-ads (20-40 BD) targeting Saar, Janabiya, Seef, Juffair

Share BTS clips of equipment installation

Invite friends to test the space

Create Google Maps business listing

Soft Launch (Invite-Only)

5-8 creators film sample content
Staff test resets + cleaning flow
Fix any issues before launch (lighting unevenness, PIN timing, etc.)

Outcome:
The studio builds hype and social proof before opening to the public.

13.6 Phase 5 — Public Launch (End of Week 5)

Launch Day Checklist

Rooms fully cleaned

Price card posted on Instagram
“Now Open” reel posted

20% off for first 20 bookings
10-15 BD micro-ad push
WhatsApp Business profile active
Staff available for orientation

Launch Day Objectives

Secure first 8-12 bookings
Encourage creators to tag the studio
Repost all launch-day content
Promote before/after comparisons

Outcome:
Strong initial traction + validated pricing model.
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13.7 Phase 6 — First 90 Days Operational Plan

90-Day Goal:

Achieve stable 70-110 booking hours per month, aligning with the realistic financial
scenario.

13.7.1 Month 1

Focus: Fix operations + build content footprint

Fine-tune lighting & acoustic setup

Post 20-25 reels

Repost all creator-tagged content

Test slight pricing variations (if needed)
Gather customer feedback

Optimize room reset procedures

13.7.2 Month 2

Focus: Grow audience + expand collaborations

Collaborate with 5-8 more creators

Publish “Recording Tips” content

Update Google Maps listing

Introduce loyalty offers (free hour after 8 hours booked)
Target SMEs with WhatsApp messages

13.7.3 Month 3

Focus: Stabilize revenue + optimize operational efficiency

Analyze booking peaks and adjust staffed hours

Promote batch recording packages

Begin testing add-on items (lapel mics, etc.)

Prepare for possible membership rollout

Consider adjusting the small/medium room price if needed



13.8 Quick Timeline Summary

Phase Duration Output
Admin Setup Week 1 Legal + lease + CR activated
Fit-Out Weeks 1-3 Rooms built & equipped
Systems Setup Weeks 2-4 PIN access + booking system
Pre-Launch & Soft Launch Weeks 3-5 Marketing + testing
Public Launch End of Week 5  First bookings
First 90 Days Months 1-3 Optimization + growth

14. Appendices

14.1 Financial Charts & Visuals

14.1.1 Break-Even Analysis Chart

Placeholder: (Insert: “Break-Even Hours vs. Monthly Costs Chart”)
Shows:

® Weighted revenue per hour
® Monthly fixed cost line
® Break-even hours for each scenario (Conservative, Realistic, Strong)

14.1.2 Monthly Profit Comparison Chart

Placeholder: (Insert: “Scenario Profit Comparison Bar Chart”)
Shows:

® 120 BD (Conservative)
® 520 BD (Realistic)



® 1,000 BD (Strong)

14.1.3 Startup Cost Breakdown Pie Chart

Placeholder: (Insert: “Startup Spending Breakdown Pie Chart”)
Represents:

Fit-out
Equipment
Licensing
Marketing
Contingency
Total: 1,650 BD

14.1.4 Operating Cost Breakdown Chart

Placeholder: (Insert: “Monthly Fixed Costs Bar Chart”)
Includes:

® Rent (300 BD)

@ Utilities (50 BD)

@® Other Fixed Costs (210 BD)
® Total: 560 BD

14.2 Competitor Comparison Tables

These tables support Section 4 and reflect the latest confirmed pricing.

14.2.1 Studio Price Comparison Table

Placeholder: (Insert: “Competitor Pricing Table”)
Includes:

JAAN Studio

John Click Media Studio

Tier 2 studios

Freelancers

VR / coworking hourly equivalents
The small & medium room pricing

14.2.2 Feature Comparison Table
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Placeholder: (Insert: “Feature Comparison Matrix”)
Columns:

Provider

Price

Equipment provided
Room size

Noise isolation
Location

Add-ons available

14.3 Competitive Map Visual
Placeholder: (Insert the corrected Competitive Map PNG)
The map positions:

High-end studios (top-right)

Mid-tier studios (mid-right)

Home recording (bottom-left)
The Creator studio (mid-left: low price, medium capability)

This directly supports the differentiation argument.

14.4 Layout & Floor Plans

14.4.1 Simple Floor Plan
Placeholder: (Insert: “Studio Layout Sketch or Floor Plan Diagram”)
Includes:

Small room

Medium room
Common area
Smart-lock entry

CCTV hallway coverage
Storage corner

This helps investors visualize daily operations.
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14.5 Policy Reference Cards

These are customer-facing versions of policies from Section 12.

14.5.1 “How Booking Works” Card

Placeholder:
A compact card summarizing:

Payment
PIN

Entry
Session
Grace period
Exit

14.5.2 “Studio Rules” Card

Placeholder:
Summaries of:

® Allowed / prohibited activities

® Equipment guidelines
® Overstay rules

14.5.3 “Cancellation & Refund Policy” Card

Placeholder:
Clear customer wording for Instagram Highlights and booking page.

14.6 Documentation for Legal & Compliance

14.6.1 Activity Codes (CR)
A summary of:

® 741001 Photography Services
® Digital Content Production
® Light Equipment Rental
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14.6.2 PDPL Compliance Notice

Copy of:
@® CCTV disclosure
® Data handling
@® Accessretention
® Customer rights

14.7 Vendor Links & Cost Sources

List of all vendor links used in the startup cost breakdown, such as:

Lipo Bahrain
Axtrom ring lights
Tripods

Acoustic panels
Smart locks
Softboxes

Green screen kits
IKEA shelves/chairs

These validate the cost structure and show the plan is grounded in real Bahrain pricing.

14.8 Optional Future Appendices
These can be added later:

Customer avatar profiles

Sample influencer collaborations
Archival of pre-launch Instagram posts
Template WhatsApp reply automation
Emergency procedures card (staff use)
Equipment maintenance checklist
Financial sensitivity analysis tables
Year-one projected income statement

Section 14 Summary
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The appendices deliver:

Transparency
Credibility
Operational clarity
Investor confidence

Everything here strengthens the ability to defend the numbers, assumptions, and strategy.

15. Citations & References

This section compiles the sources, government data, vendor pages, and factual references
used throughout the business plan.

Where exact Bahrain-specific datasets do not exist publicly, assumptions are clearly
marked and grounded in observable market behavior.

15.1 Government & Regulatory Sources

[1] Bahrain Ministry of Industry & Commerce (MOIC)
Commercial Registration fees, activity codes, and guidelines
https://www.moic.gov.bh

[2] Bahrain Investor’s Guide - MOIC
Process for CR issuance and fees
https://www.bahrain.bh

[3] Personal Data Protection Law (PDPL, Law No. 30 of 2018)
Requirements for CCTV, data retention, and privacy notices

[4] Bahrain Municipality eServices
Municipality permit requirements for commercial buildings
https://www.bahrain.bh

[5] Tamkeen Guidelines (for Bahraini employment incentives)
Information on part-time staff support programs

15.2 Market Data & Demographics

[6] Bahrain Open Data Portal — Population & Demographics
Latest published population figures and expatriate share
https://www.data.gov.bh
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[7] Gulf Daily News — Social Media Usage Trends
General insights on TikTok/Instagram usage growth in Bahrain

[8] Hootsuite / DataReportal 2024 Bahrain Report
Social media penetration, creator activity, and platform behavior
https://datareportal.com

(Note: Engagement % for reels creation is estimated based on global creator behavior;

disclosed as assumption in Section 3.)

15.3 Competitor Pricing Sources

[9] JAAN Studio Bahrain — Public Price List
Hourly studio rates and package structure
(Prices pulled from official Instagram page and WhatsApp listing)

[10] John Click Media Studio — Studio Tour & Pricing
Small room/mid-room hourly rates via Instagram/WhatsApp listings

[11] Mid-tier studio listings

Aggregated from Instagram pages of Riffa, Hamad Town, and Isa Town freelancers, sourced

during manual review

(Exact pages available on request; many operate only through WhatsApp stories and do not

have permanent pages.)

[12] VR Coworking Spaces (Society & GRAVITY)
Session-based hourly-equivalent cost calculated from their 4-hour bundles
(Instagram-based pricing retrieved Feb-Mar 2025)

15.4 Equipment Cost Sources
Lighting & Accessories

[13] Lipo Bahrain

Softboxes, LED panels, and ring lights
https://www.lipo.com.bh

[14] Axtrom Bahrain / Axiom Telecom
Tripods, mounts, phone holders

Acoustic Treatment
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[15] Noon Acoustic Foam (Bahrain Seller on Instagram)
Local pricing for 12-pack acoustic tiles
(Instagram vendor, typical pricing 10-15 BD per set)

Smart Lock & Access System

[16] Amazon.ae

Yale, Igloohome, and Aqara smart locks

https://www.amazon.ae

(Used for reference since Bahrain retail availability fluctuates; prices converted to BD.)

Furniture & Fixtures

[17] IKEA Bahrain
Chairs, tables, shelves
https://www.ikea.com/bh/en

15.5 Utility & Rent References

[18] Property Finder Bahrain / Weetas Real Estate
Rates for small commercial units (100-150 BD per month in Saar/Janabiya)
https://www.propertyfinder.bh

[19] Al-Sahel Real Estate
Sample commerecial listings reviewed Jan-Mar 2025

15.6 Software System Sources

[20] Calendly / Setmore / Picktime

Public documentation on booking + payment + auto-notifications
https: //www.calendly.com

https://www.setmore.com

https://www.picktime.com

[21] igloohome API & Smart Lock Documentation
Automated PIN scheduling capability

15.7 Operational Assumptions

These are explicitly disclosed as assumptions, not hard data:
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[A] Estimated % of creators in Saar/Janabiya radius
Based on DataReportal combined with Bahrain population densities.

[B] Estimated demand for small content studios
Derived from:

® Instagram/TikTok creator volume
® Global microstudio usage patterns
® Local freelancer posting frequency

[C] Room-hour utilization estimates
Conservative/realistic/strong scenarios derived directly from the sheet and validated by
competitor utilization patterns.

These assumptions were intentionally conservative to avoid inflated projections.

15.8 Summary

This reference section ensures:

® All factual claims are traceable

@® All pricing is grounded in real Bahrain vendors

® All legal requirements are validated through government sources
@ All assumptions are justified
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